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Mr Nick Ramsay AM  
Chair  
National Assembly for Wales Public Accounts 
Committee  
National Assembly for Wales  
Cardiff Bay  
Cardiff  
CF99 1NA 
 
10 April 2017 
 
 
Dear Nick, 
 
Public Accounts Committee – 28 March 2017 
 
At the PAC session on 28 March, we agreed to provide further information on several 
topics, as follows: 
 
How are timber sale contracts arranged and priced? 
 
The contracts awarded to the operator under the Memorandum of Agreement were a 
combination of 4 existing Standing Sales Long Term Contracts (LTCs) for Spruce that 
were extended and 4 new LTCs for Larch.  
 
Several factors affect the prices in individual contracts:  
 
Method of Sale: The contracts were either ‘Standing Sales’ where the customer bears the 
cost of felling the timber and associated haulage, or ‘Roadside Sales’ where NRW bears 
the costs.  The prices in the contracts will reflect these different methods of sale. 
 
Site Conditions: The site conditions will dictate the method of felling and consequently 
impact on the price i.e. steep ground working is more expensive than flat ground. The 
location will also impact on the cost of haulage in delivering the timber to the customer. 
 
Tree size and timber quality:  Much of the larch is of a smaller tree size and of poorer 
quality than our other crops. This reduces the proportion of higher value saw-logs. 
Furthermore the cost of processing infected Larch are higher due to bio-security 
restrictions. 
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In all cases the contracts allowed for a price review to take place using defined formulas at 
specified intervals to ensure changes in market prices were taken into account. 
 
Cost of legal advice in relation to challenging the findings contained in the Auditor 
General’s Report  
 
During the Auditor General for Wales’s investigation, the WAO sought independent legal 
advice on several aspects of the contracts, which he shared with us; these included: 
 
- whether the contracts were sales contracts or fell under public procurement; 
- advice on public law; 
- advice on state aids. 
  
As the Auditor General acknowledges in his report, the issues raised a number of complex 
legal issues. As Accounting Officer, I felt it appropriate, given the complex issues raised, to 
take our own independent legal advice in order to protect the position of Natural 
Resources Wales in the event of possible legal challenge. The advice I have received 
does not always correspond with that of the Auditor General’s. The cost of obtaining that 
advice was £22,300. 
 
Practice adopted by NRW in managing staff sickness 
 
We have developed and implemented a number of NRW policies and procedures to more 
effectively manage sickness absence in the workplace on a consistent basis. In addition, 
we have ensured access for managers and staff to an effective occupational health and 
employee assistance service provision to support staff who are unwell and ensure their 
timely return to work. 
 
We have committed to managing risk of mental health absence through delivery of mental 
health first aid training and emotional resilience training. 
 
In NRW in the last 12-24 months we have focussed our attention on improving the quality 
and quantity of our absence data to develop the way we monitor and manage sickness 
absence.  
 
We have used multiple internal communication channels to raise awareness of the policies 
and procedures, new recording system and support provisions to all staff in NRW. This is 
an area of work that requires continual monitoring and focus, which again we achieve 
through regular communication with managers and staff. Absence management data is 
reviewed by the NRW Board, Executive Team and local management. 
 
Notwithstanding the above developments, it is clear that the dedication, commitment and 
pride that NRW staff show to meeting the objectives of NRW minimise the occurrence of 
sickness absence.    
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Internal Audit Report 
 
This will be forwarded as soon as the work is completed. 
 
Business Case 
 
The Business Case is attached. It has been redacted in several places to protect the 
names of the parties who were involved in the commercial negotiations at the time. 
 
I also wish to inform the Committee that as the operator has not complied with the 
requirement in the Memorandum of Agreement to install an additional log line, the 
contracts lapsed on 31 March 2017. New contracts have been put in place to ensure an 
orderly wind-down of the previous contracts over the coming months while we re-market 
the remaining timber in accordance with our Timber Marketing Plan. 
 
 
Yours sincerely, 

Emyr Roberts 
 
Prif Weithredwr, Cyfoeth Naturiol Cymru 
Chief Executive, Natural Resources Wales 
 
 
 
 
 
 




































